COMMUNITY DEVELOPMENT ‘
COMMISSION MEETING

AGENDA P o
July 17, 2025 CENTRAL
7:00 PM POINT
Central Point City Hall

140 S 3rd St, Central Point, OR
www.centralpointoregon.gov

10. Meeting Called to Order

20. Roll Call

30. Approval of Minutes
A. Approval of June 26, 2025, Meeting Minutes

40. Discussion Items

A. Resolution Authorizing Financing of Preschool Play Area
Matt Samitore, Parks and Public Works Director

50. Adjournment

Individuals wishing to attend a meeting via Zoom or needing special
accommodations such as sign language, foreign language interpreters, or
equipment for deaf and hard of hearing people must request such services at least
72 hours before the City Council meeting. To make your request, please contact the
City Recorder  at 541-423-1015 (voice) or by e-mail to
meetings@centralpointoregon.gov.

Si necesita traductor en espanol o serviciis de discapacidades (ADA) para asistir a

una junta publica de la caudad poor favor llame con 72 hora de anticipation al 541-
664-3321 ext. 201.
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COMMUNITY DEVELOPMENT ‘
COMMISSION MEETING

MINUTES Y o
June 26, 2025 CENTRAL
7:00 PM POINT
Central Point City Hall

140 S 3rd St, Central Point, OR
www.centralpointoregon.gov

1 Meeting Called to Order

2 Roll Call

The following members were present: At Large Rob Hernandez, Ward |
Neil Olsen, At Large Michael Parsons, Ward Ill Grey Zimmerman, Ward
IV Brian Whitaker

The following members were absent: Ward |l Kelley Johnson

The following staff were also present: City Manager Chris Clayton, City
Attorney Sydnee Dreyer, Parks and Public Works Director/Assistant City
Manager Matt Samitore, Planning Director Stephanie Powers, and City
Recorder Rachel Neuenschwander.

3 Approval of Minutes

A. Approval of March 27, 2025, Meeting Minutes
Motion: Approve
Moved By: Brian Whitaker Seconded by: Grey Zimmerman
Roll Call: Members Rob Hernandez, Neil Olsen, Grey Zimmerman,
Brian Whitaker voted yes. None voted no.

4 Discussion Items

A. Resolution Adopting the Fiscal Year 2025-26 Budget
Matt Samitore Parks and Public Works Director/Assistant City
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Manager , presented the 2025-26 fiscal year budget for the

Development Commission. He explained that there had been no

changes since the budget committee hearing on April 28, 2025. The

commission is currently in "save mode" for the community center, with
payments coming from urban renewal funds.

The council inquired about accessibility in the projects. Matt confirmed
that enhancing accessibility was a key focus, particularly in the
downtown area where the district boundaries are located.

The preschool playground project was discussed, with funding coming
from the general city budget during construction. Chris explained that
urban renewal could potentially reimburse the city for the cost in the
future when the budget allows.

The council asked several questions about the preschool program:

e Staffing: It will be managed by city staff, including a specific
preschool teacher.

e Business plan: Multiple plans have been developed, including
enrollment numbers and fees.

e Profitability: The preschool is expected to be one of the few
moneymakers for the city.

e Pricing: Fees are based on a combination of Medford, Ashland,
and local prices.

e Capacity: The maximum capacity is 20 children, with a target of
15-18.

Matt explained that the preschool could potentially generate $180,000
per year if both morning and afternoon sessions are run. He also
mentioned that the program would help stabilize funding for the
community center.

Chris added that offering priority to city employees for the daycare
could help attract and retain employees. He emphasized that the 15-
18 daycare spots would not significantly impact the current supply-
demand deficiency in Central Point.

The council expressed concern about the city competing with private
businesses. Matt acknowledged this concern but noted the current
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deficiency of 28-48 preschool spots in Central Point.

The outdoor playground area was briefly discussed, with clarification
that the preschool playground would not be accessible to the public,
but a separate playground would be.

The council requested that the term "amortization" be replaced with
"lease" when referring to the agreement with the county.

The council mentioned concerns about accessibility in the downtown
area, particularly on the side opposite KeyBank. Matt Samitore asked
for an email to be sent with details of the concerns.

B. Resolution Authorizing Financing of Preschool Play Area

Discussion on this item has been postponed until the next scheduled
meeting.

5 Adjournment
Neil Olsen moved to adjourn, all said aye and the meeting was
adjourned at 8:02pm.

The foregoing minutes of the June 26, 2025, Council meeting were approved by the
City Council at its meeting of , 2024.

Dated:

Chair Taneea W. Browning

ATTEST:

City Recorder
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o Staff Report
DEPARTMENT: Administration MEETING DATE: July 17, 2025
STAFF CONTACT: Matt Samitore, Parks and Public Works Director
SUBJECT: Resolution Authorizing Financing of Preschool Play Area

SUMMARY AND BACKGROUND:

The City of Central Point and Jackson County are collaboratively developing a joint-use
facility that will serve multiple community needs. As part of the facility design, a
preschool play area has been incorporated to support early childhood programs and
enhance community access to outdoor recreational space.

To facilitate the timely construction of the playground, the City will initially fund the
estimated $180,000 cost through the general fund. However, consistent with the
Downtown & East Pine Street Corridor Revitalization Plan—a plan adopted by the
Central Point Development Commission (Urban Renewal Agency)—the City will be
reimbursed for the playground costs through an intergovernmental agreement (IGA)
with the Development Commission.

ORS 457.190 and Section 1.6.8(E) of the Revitalization Plan authorize the
Development Commission to accept and repay loans for the purpose of undertaking
urban renewal projects. The Community Center and associated playground
improvements were incorporated into the Plan through a substantial amendment
approved by both the City Council and the Development Commission in 2022. The
Commission’s remaining indebtedness capacity exceeds $38 million, well above the
reimbursement amount.

The Development Commission intends to use its tax increment revenues to repay the
City (budget dependent) and has sufficient projected revenue to fulfill this obligation
under the terms of the IGA.

PREVIOUSLY DISCUSSED/DECIDED:

FINANCIAL ANALYSIS:

The $180,000 required to construct the Preschool Play Area is included in the 25-27
city budget. However, as it remains eligible for urban renewal funding, this agreement
allows for reimbursement between the city's urban renewal agency and the general city
at a future date.
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LEGAL ANALYSIS:

COUNCIL GOALS/STRATEGIC PLAN ANALYSIS:

ATTACHMENTS/EXHIBITS:

1. Reso Approving IGA - Playground Equipment - Community Center
2. IGA - Play area Equipment - Community Center 6-10-25

STAFF RECOMMENDATION:
Make a motion to approve the Resolution.

RECOMMENDED MOTION:
| move to approve Resolution No. 2025- a Resolution of the Central Point
Development Commission authorizing the financing of the Community Center

Preschool play area project through the use of an Intergovernmental Agreement with
the City of Central Point.
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RESOLUTION NO. 2025-__

A RESOLUTION OF THE CENTRAL POINT DEVELOPMENT COMMISSION
AUTHORIZING THE FINANCING OF THE COMMUNITY CENTER
PRESCHOOL PLAY AREA PROJECT THROUGH THE USE OF AN

INTERGOVERNMENTAL AGREEMENT WITH THE CITY OF CENTRAL
POINT

WHEREAS, the Central Point Development Commission (“Development Commission”) is authorized by
ORS 457.190(1) and Section 1.6.8(E) of the Downtown & East Pine Street Corridor Revitalization Plan
(“Plan’), an urban renewal plan of the City of Central Point (“City”) to accept loans for the purposes of
undertaking and carrying out urban renewal projects; and

WHEREAS, the Plan, pursuant to ORS 457.190(3) includes a Maximum Indebtedness amount of
$43,177,530 having a current remaining balance in excess of $38,220,577; and

WHEREAS, the Community Center was included in a substantial plan amendment for the Plan approved
by the City Council and the Development Commission in 2022, which such Community Center has been
designed to include construction of a preschool play area (the “Project”); and

WHEREAS, ORS 190.010 provides legal authority for the City and the Development Commission to
enter into a binding Intergovernmental Agreement; and

WHEREAS, the Development Commission is prepared to enter into an Intergovernmental Agreement
(IGA) with the City for a loan to fund the Project in the amount of approximately $180,000; and

WHEREAS, the Development Commission will use its tax increment revenues to pay all amounts due
the City per the IGA; and

WHEREAS, the Development Commission is projected to have sufficient tax increment revenues
necessary to meet its financial obligation as stated in the IGA.

NOW, THEREFORE, BE IT RESOLVED BY THE CENTRAL POINT DEVELOPMENT
COMMISSION:

Section 1. The Central Point Development Commission approves this Resolution authorizing the Urban
Renewal Chair or her designee to enter into an Intergovernmental Agreement with the City of Central
Point to evidence the Loan for the Project in an amount of approximately $180,000 and to obligate the

Commission to repay the loan with tax increment revenues attached hereto at Exhibit A.

Section 2. The Development Commission Chair, or her designee, is authorized to negotiate any and all
documents to complete the Agreement and transactions related to the Loan and repayment.

Section 3. This Resolution shall be effective immediately upon its adoption.

Resolution No. Development Commission 06/26/2025
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PASSED by the Development Commission and signed by me in authentication of its passage this
26 day of June 2025.
Central Point Development Commission

Taneea Browning, Chair

Attest:

City Recorder

Resolution No. Development Commission 06/26/2025
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Intergovernmental Agreement

to Make Financing Payments

This Intergovernmental Agreement to Make Financing Payments is dated as of ,
2025, and is entered into by and between the Central Point Development Commission, Oregon (the
“Commission”) and the City of Central Point, Oregon (the “City”). The parties hereby agree as
follows:

Section 1. Definitions and Recitals.
1.1 Definitions.

Unless the context clearly requires otherwise, capitalized terms used in this Intergovernmental
Agreement that are defined in this Section 1.1 shall have the following meanings:

“Area” means the Central Point Urban Renewal Area described in the Plan.

“Loan” means the loan evidenced by this Intergovernmental Agreement in an amount not to exceed
$ from the City’s general fund on behalf of the Commission to finance the Project.

“Plan” means the Downtown & East Pine Street Corridor Revitalization Plan approved by City
Ordinance No. 1955, and amended by the City in 2022 as Ordinance No. 2091, as that plan may in
the future be, amended.

“Project” means a portion of the projects described in the Plan, specifically construction of a
playground for the preschool to be located at the Central Point Community Center.

“Tax Increment Revenues” means all revenues that the Commission collects for the Area under the
provisions of Article IX, Section 1¢ of the Oregon Constitution and ORS Chapter 457.

1.2 Recitals.

(A) The City desires to enter into this Intergovernmental Agreement to loan funds for the
construction of the Project on behalf of the Commission.

(B) The Commission desires to enter into this Intergovernmental Agreement to repay the Loan for
construction of the Project

(C) The Project is properly described as urban renewal project in the Plan.

(D) The Commission is authorized to spend Tax Increment Revenues to pay for the costs of the
Project.

(E) The Project will assist the Commission in carrying out the Plan.

(F) The City and the Commission have determined that financing the Project through an
Intergovernmental Agreement as allowed by ORS 190.010 is more cost efficient than external
financing methods, is financially feasible, and is in the best interests of both parties.

(G) The Commission’s maximum indebtedness is $ , the Commission has made not
more than $ of expenditures that count against that limit, and therefore has at least
Page 1 of 3
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$ of unused maximum indebtedness available prior to executing this
Intergovernmental Agreement.

Section 2. The Financing Payments.
2.1 Loan Terms.

The Loan will be made from the City’s general fund. The Commission hereby agrees to repay the
Loan no later than July 1, 2035. The principal and interest may be repaid in periodic increments or as
a lump sum by July 1, 2025 as cash flow permits within the Area.

2.2 Interest.

The Loan shall bear interest at the rate of % per annum, which shall begin to accrue on the date
the City makes its first payment toward the Project, calculated on a 30/365 day basis until repaid.

2.3 Security for the Obligation of the Commission to Pay the Financing Payments.

This Intergovernmental Agreement shall constitute indebtedness of the Commission in a principal
amount that is equal to the Financing Amount. The Commission is obligated to make the payments
due under this Intergovernmental Agreement solely from the Tax Increment Revenues. Pursuant to
ORS 287A.310, the Commission pledges the Tax Increment Revenues to pay the amounts described
in Section 2.1. The pledge that secures this Intergovernmental Agreement shall be superior to all
other pledges or commitments of Tax Increment Revenues that the Commission makes, unless the
City agrees in writing to subordinate its claim against the Tax Increment Revenues or to grant a lien
on the Tax Increment Revenues on parity. However, the pledge that secures this Intergovernmental
Agreement shall have a lien on Tax Increment Revenues that is equal to the lien that secures other
indebtedness of the Commission issued to the City and secured by a pledge of the Tax Increment
Revenues.

Section 3. Prepayment.
The Commission may prepay the amounts due from it under this Intergovernmental Agreement.
Section 4. Estoppel.

The Commission hereby certifies, recites and declares that all things, conditions and acts required by
the Constitution and Statutes of the State of Oregon and by this Intergovernmental Agreement to
exist, to have happened and to have been performed precedent to and in the execution and the
delivery of this Intergovernmental Agreement, do exist, have happened and have been performed in
due time, form and manner, as required by law, and that this Intergovernmental Agreement is a valid
and binding obligation of the Commission that is enforceable against the Commission in accordance
with its terms, except to the extent that enforceability may be limited by applicable bankruptcy,
insolvency, fraudulent conveyance, reorganization, moratorium or other laws or judicial decisions or
principles of equity relating to or affecting the enforcement of creditors' rights or contractual
obligations generally.

Section 5. Title.

The City shall not have a lien on or security interest in the Project.
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Section 6. Miscellaneous.

6.1 Binding Effect. This Intergovernmental Agreement shall inure to the benefit of and shall be
binding upon the Development Commission and the City and their respective successors and assigns.

6.2 Severability. In the event any provisions of this Intergovernmental Agreement shall be held
invalid or unenforceable by any court of competent jurisdiction, such holding shall not invalidate or
render unenforceable any other provisions hereof.

6.3 Amendments. This Intergovernmental Agreement may be amended only by a writing signed by
both parties.

6.4 Execution in Counterparts. This Intergovernmental Agreement may be simultaneously executed
in several counterparts, each of which shall be an original and all of which shall constitute the same
instrument.

6.5 Applicable Law. This Intergovernmental Agreement shall be governed by and construed in
accordance with the laws of the State of Oregon. Any action regarding this Intergovernmental
Agreement or the transactions contemplated hereby shall be brought in an appropriate court of the
State of Oregon in Jackson County, Oregon, or any court in the State of Oregon where jurisdiction
and venue are proper.

6.6 Rules of Construction. References to section numbers in documents that do not specify the
document in which the section is located shall be construed as references to section numbers in this
Intergovernmental Agreement.

6.7 Headings. The headings, titles and table of contents in this Intergovernmental Agreement are
provided for convenience and shall not affect the meaning, construction or effect of this
Intergovernmental Agreement.

IN WITNESS WHEREOQF, the Commission and the City have executed this Intergovernmental
Agreement as of the date indicated above.

Central Point Development Commission, Oregon

Taneea Browning, Chair

City of Central Point, Oregon

Taneea Browning, Mayor
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